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O ur Pu rpose Boldly put people first in providing care and support where

individuals Families and community journeys matter

Accountable
Transparency and responsibility
are core pillars in our business.

Audience groups

Children

Bold | i
; nnovative
Our customer comes first and 0 ur Our service offering is flexible

we're confident enough to take Vi g iO i and modern aimed at centring People with disability

a position that people may

: - tomers autonomy.
disagree with. L3 .
Older Australians
- To create a strong,
Empowerm inclusive, and Res) ecthl Veterans
We actively involve customers ted _ Everyone has the right to
and champion our staff, more connecte inclusive and respectful care, Schools & educators
enabling them to live their community whatever that looks like on

lives their way. their journey.

Community groups

Inclusive
Everyone is welcome in our
community. 3



Our Methodology

Where Passion, Excellence &

Community Needs Intersect

We centre our supports around what
matters most: people.

The Hedgehog model brings together
what we do best, what our community
values, and what sustains us.

It helps us stay true to our purpose
while continuously improving.
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What we are Part of your
passionate Family, not
about
part of our
business
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Centred Support
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Disability Support tivingLife, Your way

We're here to walk alongside people
with disability and the professionals
who support them.

Our team works closely with therapists,
families, and coordinators to turn support
plans into daily life.

We Focus on flexibility, trust, and making
the NDIS feel just a bit easier to navigate.




Holiday Program Living Life, Your Way

Our program offers a variety of
activities, from exploring wildlife and
museums to hands-on art workshops,
bowling, and delicious baking sessions.

Each day is designed to be fun, interactive,
and accessible, ensuring a fantastic
experience for all customers. With trained
support staff, a mix of activities, and
plenty of opportunities to make new
friends, this program is the perfect way to
stay active, learn new skills, and create
lasting memories.




Independent Living Skills

Our Independent Living Skills program
empowers customers to build confidence
and independence in everyday life.

Deliveredin a fully equipped, supportive
environment at the Kingsley Hub, the
program focuses on practical skills across
four key areas:

e Budgeting and shopping

e household chores

e meal preparation, and

e socialskills - including online safety

With flexible scheduling and a hands-on
approach, this program helps individuals
achieve their personal goals and thrive in
their home and community.




School Support Living Life, Your Way

Our Before and After School Supports are
designed to give our customers a fun, safe,
and supportive place to grow outside of
school hours, giving families peace of mind.

With school pick-up and drop-off available,
children can ease into their day or wind down
with friends and friendly faces. We offer
nourishing snacks, creative play, games, and
relaxed social time, all supported by team
members who genuinely care.

It's more than care - it's connection,
confidence, and community.




Al't Thera py Living Life, Your Way

Led by qualified art therapist Lisa
Kempster, our weekly Art Therapy
sessions are a chance to explore
creativity, connection, and self-expression
in a welcoming and supportive space.

Each session features a new project inspired
by a different theme, medium, or artistic
style, from painting and collage to sculpture
and mixed media.

Together, we discover the joy of artiin all its
forms, with no pressure and no experience
needed, just an open mind and a willingness
to create.




COO ki n g Living Life, Your Way

Our Cooking Program is all about
building confidence in the kitchen while
having fun together.

Each week, our customers roll up their
sleeves and learn to prepare simple, tasty
meals using fresh ingredients.

With support from our friendly team,
you'll explore new recipes, practice safe
food handling, and grow your
independence one dish at a time.

No experience needed, just an appetite
for learning and a love of good food.




SpOI'tS Living Life, Your Way

For those who love to move, our Sport
Programs offer something For every
interest and ability.

Whetherit’s a friendly game of tennis, a
round of golf, the freedom of Sailability, or
the rhythm of a dance class, there's always
a way to get active, have fun, and feel part
of a team.

We focus on enjoyment, inclusion, and
giving everyone the chance to try
something new, or keep doing what they
love, in a safe and supportive
environment.




Social Connect Living Life, Your way

Social Connect is all about
friendships, Fun, and Finding
your place in the community.

This program brings our youth customers
together to explore Perth. From market
visits and movie nights to new local
hangouts, we spend each Friday night
together building confidence, practising
social skills, and sharing experiencesin a
relaxed, supportive group. It's a great way
to connect, belong, and make memories
that matter.




VEte FANS Supports for Those Who Served

Veterans deserve support
that’s Flexible, respectful, and
centred around their unique
experiences.

Whetherit's help with daily
living, social connection, or a bit
of guidance with funding, we're
here to work with the veteran
and their circle.




AgEd Ca @ Dignity and Choice for Older Australians

Our In-Home Support helps people stay as
independent as possible, for as long as
possible, in the place they call home.

We know home is where people want to be.
We're here to make that happen, comfortably
and confidently.

Whetherit's support with meals, garden care,
or nursing, our team works alongside people
and their families to make life easier.

We simplify aged care funding and help
people get the most from their Home Care
Packages, DVA entitlements, or fee-for-
service.




NOU I"iSh Dignity and Choice for Older Australians

Our chefs prepare fresh, tasty, home-style
meals every day, using quality ingredients
and even herbs grown in our own hydroponic
garden.

Whether you choose to enjoy your meal at the
Woodvale Social Centre or have it delivered to
your doorstep, you'll receive something
nourishing, delicious, and made with care.

If you're having meals at home, one of our
friendly team members will bring it to you
personally, because mealtimes should feel
personal, not packaged.




WOOdvale Social Centre Dignity and Choice for Older Australians

Woodvale is our welcoming community hub
where our customers can stay active,
connected, and supported - all in one place.

Each day brings something new, from chair
yoga and massage to craft activities and Busy
Bees. There's always something happening,
and always someone to share it with.

A member of our clinical team is on-site daily,
so whether you're joining for the social

connection or exploring the next step in your
aged care journey, support is always close by.

Wherever you're at, we'll work with you to
shape a plan that suits your life, your needs,
and your choices.




DeCluttering and Deep Cleaning Dignity and Choice for Older Australians ‘/v,,:\\

We understand the complexity behind
every situation and approach each person
with empathy.

Our team works alongside individuals to
create a plan that’s practical, achievable,
and shaped by their goals.

It’s not just about cleaning up. It's about
building confidence, safety, and dignity
at home.




Cli 1] i Ca l SU p po rt Dignity and Choice for Older Australians

When you need a little extra care, our
clinical team is here to help, in the
comfort of your own home.

Our qualified nurses and care
professionals can visit to checkiin,
provide health support, and help you stay
well, safe, and confident at home.

Whether it's a regular visit or an
occasional check-up, we work with you to
ensure your care fits around your life, not
the other way around. It’s all about the
right support, at the right time, from
people you can trust.




Child care Home-based Childcare

Our Family Day Care offers quality
education and small group care in over 40
suburbs across Western Australia.

Delivered in educators’ homes, every child
receives individualised attention in a safe,
welcoming setting.

Guided by the National Quality Framework,
our program supports early learningin a
way that feels natural and inclusive.




Community Engagement Getting out and About

Whether it's heading to the shops,
getting to appointments, or enjoying a
day out with others, we're here to make
getting out and about easy.

Our accessible buses and cars help people
stay mobile and connected, whatever their
age, ability, or Funding.

Weekly outings include everything from
markets to bowling, and our Social Connect
groups are out and about most days.




How We WOI"k TOQEther A Partner on the Support Journey

e Forus, support is always personal. We work with you and the people you support to
figure out what's needed and how we can help.

e Whetherit's a referral, a conversation, or a full support plan, we're alongside from
the start and stay connected throughout.

e We keep things simple, communicate clearly, and make sure no one feels like

they're just another case Ffile.




How We Wo rk TOQEther A Partner on the Support Journey
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Build the
Start the Right Team
Conversation
we'll match the
We listen first A referral, individual with a

2 phone call, or a quick
chat - whatever works for
you and the person you
support.

trained, kind, and
capable team.

Stay in Touch

We check in,
adapt, and keep
communication

open with you and
the customer.

Design the
Support Plan
Together

We co-create a plan
that fits their life, rot
the other way arcund.

Understand the
Individual

Review
Reflect, Acfjust

As needs change, so
do we. We're Flaxible
and aiways working to
make things betzer.

Together, we'll get to
know each individual's
story, their coals, and
exactly what meaningful
supports looks like.




Helping People Live their Life, their Way S

A Different Way Of Providing Supports.
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